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Abstract. Any socio-economic system cannot develop in an environment without competition. Competition drives progress,
but to function and develop optimally, an enterprise must have an elevated level of competitiveness. Thus, the chosen
topic is relevant. The purpose of this study was to analyse the main methods for assessing the level of competitiveness of
an enterprise. The main advantages and disadvantages of the main methods of assessing the level of competitiveness of
an enterprise were highlighted. Examples of using SWOT and PEST analysis were presented. It was found that the level of
competitiveness of the enterprise should be understood as such a state in which the quality of competitive advantages on
the market allows demonstrating a high, medium, or low level of competition. It was also noted that the state of security
substantially affects the competitiveness of the enterprise and without effective security mechanisms, high indicators
will be problematic to achieve. It was found that competitiveness should be considered as such a level of functional and
structural organisation of the enterprise, at which one can discuss the ability to ensure production and sale of products
and services at a level sufficient to meet demand and ensure high positions in the market relative to competing producers.
The results obtained can be used in the activities of Ukrainian enterprises
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Introduction

If one considers the issue of preserving and improving the
level of competitiveness of enterprises, then the industrial
sphere is a particularly critical branch for Ukraine, since it
is the key for the modern Ukrainian economy, preserving its
vitality in post-pandemic and military conditions.

Several Ukrainian and foreign scientists investigated
the major features of assessing the level of competitiveness
of an enterprise.

For instance, as most scientists have noted [1-3], the
competitive advantage of any company is service, which cre-
ates the image of the company, increases profitability and
competitive influence in the field of production. To be the
first among competitors, one needs to start with themselves,
with their company and their production.

Another group of scientists [4-5] also noted that in
present-day market, every manufacturer should have a com-
petitive advantage, competitive products, and company activ-
ities. Unfortunately, no one is immune from market changes,
and any entrepreneur should be prepared to adjust the com-
pany’s plans, change tactics and new developments. The ex-
ternal environment changes daily, and therefore businesses
must have a sustainable operation.

Of interest is the study by L.M. Gitelman, L.D. Gitel-
man, A.V. Denisov [6], who considered the features of the
competitiveness of enterprises and what indicators should
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be considered. M. Kopytko at al. [7] considered competition
through the lens of innovation. Noting that without innova-
tion, it is impossible to discuss competitiveness. The given
study has differences, and they lie in the analysis of methods
for assessing the competitiveness of enterprises.

However, the importance of analysing the main
methods for assessing the competitiveness of an enterprise,
highlighting their positive and negative aspects, stays an un-
resolved problem.

The purpose of this study was an analysis of the main
methods for assessing the level of competitiveness of an en-
terprise.

The issue of organising a competitive policy of in-
dustrial management both at the theoretical level and at
the level of practical implementation is a topical issue in all
countries of the world. Given the existence of the global cri-
sis, the industrial sector also suffered considerable negative
consequences, which forced the world’s leading countries to
seek ways to overcome these crisis phenomena. The govern-
ments of most countries have long realised the fact that the
sphere and specifics of the functioning of industrial enter-
prises have undergone radical changes under the influence
of globalisation, the manifestation of the influence of Indus-
try 4.0, the internationalisation of sales markets and local
crisis phenomena that have somehow arisen in any economy
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of the world over all these years. Industrial enterprises could
no longer effectively fulfil their production potential and de-
velop competitive advantages in the obsolete and static en-
vironment of directive management and the unified power
of the state regulator. In this regard, in most countries, the
issue of analysing and creating a new paradigm of cooper-
ation and management of industrial enterprises has arisen.
Thus, most governments of the world have already formed
effective strategies for the development and functioning of
the industrial sector, which have made it possible to sig-
nificantly develop the network of industrial enterprises of
diverse types of ownership, increase their productivity and
competitiveness.

In Ukraine, the issue of industrial development is
also an urgent and relevant issue, both in the conceptual and
practical sense. To date, Ukrainian industrial enterprises have
faced considerable internal and external pressure, which could
not but affect their efficiency and competitiveness. The most
critical problem faced by Ukrainian enterprises, admittedly,
is the impact of active military operations throughout Ukraine.

This paper presents a matrix of SWOT analysis of the
Ukrainian industry for 2019-2021, considering the impact of
COVID-19, and a matrix of PEST analysis of the Ukrainian
industry for 2019-2021, taking into account the impact of
COVID-19.

The Essence of Increasing the Level
of Competitiveness of the Enterprise

The entire evolutionary development of the phenomenon of
competition is usually divided into four stages [1]:

1. The stage of pre-capitalist competition. This stage
begins with the end of the primitive communal structure
of the world, which was dominated by barter relations and
classless society, and the transition to commodity-market
relations. The main sign of competition at this stage is its
sporadicity, irregularity, and variability.

2. The stage of perfect (free) competition began with
the predominance of capitalist relations on the world market
and lasted until the 1870s. During this stage, competition
extends not only to goods and services, but also to all factors
of entrepreneurial activity: employees, real estate, land re-
sources, methods and means of production.

3. The stage of the monopolistic revolution, which
dates to the 1870s and ended with the outbreak of World
War II. This stage is characterised by the development of
competition between production and capital in the context
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of powerful and revolutionary shifts in production capacity
and the invention of new methods to speed up the production.

4. The stage of innovation competition began with the
end of World War II and continues until now. The main differ-
ence between the competition of this period is its considerable
social orientation and susceptibility to public regulation, with
the purpose of supporting antimonopoly policy. After compre-
hending the importance of preventing the formation of mo-
nopolies in the market, given that they constitute a significant
factor in destabilising the state and global economy, as well
as a factor in inhibiting the development of small businesses,
most states have created powerful antimonopoly legislation
that largely supported the development of “healthy” compe-
tition both within the country and around the world [2-5].

An essential element of the enterprise’s competitive-
ness management system is the level of competitiveness. Ac-
cording to scientists [6-7], it is now customary to distinguish
between the following levels of enterprise competitiveness:

Level 1 — the main policy of the enterprise is only to
produce products, despite the existing trends in the market,
the needs and consumer interests of customers.

Level 2 — the main policy of the enterprise is that the
products and services produced by the enterprise must fully
correspond to the products and services produced by com-
peting producers.

Level 3 — the company’s policy in the field of produc-
tion and sale of products is no longer based on the trends
and views of competing producers since the company itself
and its products become “reference” in the market and the
company itself dictates the conditions for qualitative and
quantitative characteristics of products.

Level 4 — the company’s policy is more based not on
improving the elements of production, given that it has reached
its maximum efficiency, but on the quality of the competitive-
ness management system and the level of competitiveness,
which includes both operational changes in the production sys-
tem and improvements in sales and marketing policies.

Analysis of the Main Methods for Assessing
the Level of Competitiveness of an Enterprise

When managing the competitiveness of an enterprise, an
essential place is occupied by determining, evaluating and
controlling the level of competitiveness. To assess the level
of competitiveness of an enterprise today, there are many
general scientific assessment methods, each of which has a
number of advantages and disadvantages (Table 1).

Table 1. Advantages and disadvantages of the main methods for assessing the level of competitiveness of an enterprise

The ability to measure the relative quality
characteristics of goods and services, as well
as attempts to measure the compliance of the

production structure at the enterprise with the
structure of consumer needs

PIMS method

This model covers only a period of three years.
Lack of indicators in the structure of the PIMS
model that describe the structures of the
enterprise competitiveness management system,
management methods and style

This method is distinguished by its detail and

breadth of use, which allows most accurately
assessing the level of competitiveness
The structure of this method makes provision
for variable models of enterprise
competitiveness development

McKinsey method
(model)

A considerable level of subjectivity of the
assessment.
To conduct this type of assessment, one needs
to analyse many indicators
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Methods
and models

Company model
Shell (Shell/DPM
model)

Advantages

The use of qualitative and quantitative
indicators in the model structure allows more
accurately justifying the chosen competitiveness
management strategy.

It does not have such a substantial dependence
on the statistical relationship between
the market share and the level of profit
of the enterprise

Table 1, Continued

Disadvantages

The indicators used for analysis are conditional
and subjective.

The structure of this model does not contain
criteria for determining the number of indicators
that are necessary for a particular enterprise
It is difficult to assess the level of importance
of each of the indicators

Method of the
Boston Consulting
Group

Ease of construction, speed in collecting and
analysing a small number of indicators, visibility
Use of only objective evaluation criteria, which
minimises the level of subjectivity in assessing
the level of competitiveness

The focus is solely on financial flows and the
distribution of investment between products,
goods and services provided by the enterprise.
The presence of only an approximate estimate
of each product, which is conditioned upon the
small number of indicators involved
in the evaluation.

Excessive simplification of the model leads
to a deterioration in its accuracy

The method is clear and implemented without
the need for added knowledge of evaluation

Assessment of the level of competitiveness

methods.
Point method

of the enterprise

Determination of the most influential factors
in assessing the competitiveness of an enterprise
allows finding the strengths and weaknesses

is subjective.
Indicators of the external environment
of the enterprise are not considered.
The level of competitiveness is assessed using
an extremely limited number of indicators

M. Porter’s matrix

The assessment considers both external and
internal impacts on competitiveness

Preference is given exclusively to one type
of strategy, which considerably restricts the
enterprise

Source: compiled by the author based on [4]

The PIMS method is a type of competitive advantage
assessment method. The PIMS method is used to evaluate
all variables that affect the long-term prospects of making
a profit for an enterprise. The method itself is based on the
use of an empirical model that covers a wide scope of strate-
gic (qualitative and quantitative characteristics of products,
market share occupied by the enterprise) and situational
(market growth rate, stage of development of the industry in
which the enterprise operates) variables. The main purpose
of conducting PIMS analysis in the result, after studying the
level of competitiveness of the enterprise, is to choose the best
strategy for the functioning of the enterprise in the market [8].

Another popular method for assessing the level of com-
petitiveness of an enterprise is the McKinsey model, which
includes a matrix with nine divisions to display the most
accurate analysis of the functional and organisational activi-
ties of the enterprise. The main difference between using this
method of assessing competitiveness is that in its structure
it includes not only objective indicators of the enterprise’s
performance, such as sales volumes, profit levels, but also
subjective ones, such as human resources, changes in the
market structure, etc. The entire structure of the matrix is
formed according to two factors: the attractiveness of the
market and the competitiveness of the functional division of
the enterprise. After entering all the indicators in the matrix,
it becomes possible to determine the status of the enterprise
in relation to two fundamental factors and the strategy of
further activity, which, according to the developers of the
McKinsey model, is the most acceptable [9].

The Shell/DPM model is based on a basic two-factor
uniformity matrix with nine parts. When using this model,
there is a step-by-step assessment of the qualitative and quan-
titative parameters of the enterprise’s activities in the context
of ensuring a prominent level of competitiveness in the mar-
ket. When using this model, after assessing the level of com-
petitiveness in the matrix of quantitative and qualitative in-
dicators, competitiveness management strategies are formed
at three levels: corporate, business, and basic-functional [10].

The method of the Boston Consulting Group is currently
one of the most simplified methods for assessing the level of
competitiveness of an enterprise. This method includes a ma-
trix of four elements and only two variables: relative market
share and market growth dynamics. This model allows assess-
ing the level of competitiveness of an individual product or
service of an enterprise in relation to the above indicators,
and the entire business as a whole. After assessing the level of
competitiveness, the model suggests choosing the best strate-
gy for the enterprise [11]. A popular type of assessment of the
level of competitiveness is the point method, during which
each of the indicators is evaluated according to a certain sys-
tem of points. Usually, this method is divided into three stages:
preparatory, when indicators are selected to assess the level of
competitiveness; calculation, at which each indicator is given
a certain number of points, and in the next one, the essential
(those who received the highest number of points) indicators
are determined to ensure a prominent level of competitiveness;
recommendation, on which a system of measures is formed
to improve the level of competitiveness of the enterprise.
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The M. Porter matrix allows assessing the level of com-
petitiveness based on existing competitive advantages and
choose the most acceptable competitive strategy according to
competitive advantages. According to this model, there are three
main strategies for improving the competitiveness of an enter-
prise: cost leadership, differentiation, and specialisation [12].

Today, the most common method is to assess the level
of competitiveness of an enterprise using SWOT and PEST
analysis. Considering SWOT analysis in its most general
sense, it is a certain tool for strategic planning at the enter-
prise, which allows describing the real state of the object un-
der study in the most detailed way. The abbreviation “SWOT
“stands for four terms: strengths, weaknesses, opportunities,
and threats. The use of SWOT analysis allows, during the
conduct of such study, comprehensively investigating the

enterprise, its weaknesses, and strengths, competing product
manufacturers, and the entire market as a whole.

When conducting SWOT analysis, all factors of the
external and internal environment are evaluated, after which
the responsible individuals receive a detailed map of the
strengths, weaknesses, opportunities, and threats to the com-
petitiveness of the enterprise. This allows assessing the level
of competitiveness of the enterprise in the most convenient
and visual way, which later allows interpreting the results in
the shortest possible time and make operational adjustments
using the competitiveness management system.

Table 2 is presented to clearly demonstrate the op-
eration of the SWOT analysis of the Ukrainian industry as a
method for assessing the competitiveness of the Ukrainian
industry under the influence of COVID-19.

Table 2. SWOT analysis of the Ukrainian industry for 2019-2021, considering the impact of COVID-19

1. Low workforce price.

2. Uniqueness of industrial sector products

3. Robotisation of the production in a pandemic.
4. Pricing policy of Ukrainian industrial
enterprises.

5. Large volumes of raw materials.

1. Lack of interest in innovative development.
2. Low investment attractiveness of many
industrial enterprises.

3. Inefficient HR management system.

4. Outdated infrastructure.

5. Low demand due to the impact of COVID-19.
6. Low level of competitiveness of Ukrainian
industrial enterprises in the external market.

Weaknesses

Source: compiled by the author

The next step is PEST analysis, which is the most un-
derstandable and detailed way to understand the types of
main forces and factors affecting the level of competitive-
ness of an enterprise. Most often, PEST analysis is used in
conjunction with SWOT analysis, as it is an integral element
of the risk management system and the formation of com-
petitiveness management strategies. The abbreviation of the

1. Mass vaccination and border opening.
2. Large demand for industrial products
on the international market.

3. High purchasing power abroad.

4. Opportunities to attract large investors.

Opportunities available in
the external environment

1. Consequences of COVID-19 exposure.

2. Military conflict in the east of the country.

3. Reduction of export-import operations

with the Russian Federation.

4. Rising inflation.

5. High competition in the international market.
6. Low national support for industry in Ukraine.

Threats in the external market

term “PEST” stands for four concepts: Political environment,
Economic environment, Socio-cultural environment, Tech-
nological environment. PEST analysis involves analysing the
main factors for each environment [13-15].

Considering the PEST analysis method as one of the
types of competitiveness assessment, it is worth giving an
example of its application (Table 3).

Table 3. PEST analysis of the Ukrainian industry for 2019-2021, considering the impact of COVID-19

1. Activation of inflationary development.

2. Lack of a stable exchange rate.

3. Investment unattractiveness of individual
industries.

4. Quarantine obstacle to export-import
operations for industrial enterprises.

5. Lack of real competition in the internal market
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1. Military-political conflict with the Russian
Federation.

2. Constant decline in political confidence of the
population.

3. Introduction of regulations on quarantine
restrictions in the activities of enterprises.

4. Political pressure on the privatisation of industrial
enterprises
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1. Inefficient motivation system for industrial
enterprises.

2. Lack of a stable exchange rate.

3. Large gap between wages and consumer needs.
4. Low population of professions in industry.

5. Low information support of the industrial
sector.
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Source: compiled by the author

Notably, over the past period, the impact of COVID-19
has substantially changed the state of activity of industrial
enterprises and industry as one of the leading sectors of the
economy. That is why PEST analysis is relevant in modern
development conditions. Currently, the factors associated
with COVID-19 and the consequences of its impact are com-
ing to the fore. This only confirms the thesis about the rele-
vance and necessity of conducting a thorough analysis of the
state of competitiveness of industrial enterprises in Ukraine.

Conclusions

In summary, improving the financial stability and competi-
tiveness of enterprises is a priority task of the state, espe-
cially in the context of the coronavirus pandemic. Effective
functioning of enterprises is aimed at ensuring sustainable
development of the region. Solving the problems of enter-
prise development is impossible without applying innovative
approaches to management, its further professionalisation,
i.e., in such a construction of a management organisation
that is focused on management professionalism.

Table 3, Continued

1. Low development of science in the field of
industry.

2. Obsolescence of technical means.

3. Low level of application of foreign practices in
technological development under the influence of
COVID-19.

4. Lack of real competition in the internal market.
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The key aspect of increasing the level of competitive-
ness of an enterprise using security mechanisms should be
an effective methodological approach that should consider
modern development conditions. A matrix of SWOT analysis
of the Ukrainian industry for 2019-2021 was formed, considering
the impact of COVID-19. It was established that one of the
weaknesses is the low level of competitiveness of Ukrainian
industrial enterprises in the external market.

The authors of this study formed a PEST analysis ma-
trix of the Ukrainian industry for 2019-2021, considering
the impact of COVID-19. As a result, it was found that in the
context of a pandemic, the top priority should be to respond
to the factors associated with COVID-19 and the consequences
of its impact. The conducted research of the main methods
for assessing the level of competitiveness of an enterprise has
shown that each of the methods has several disadvantages
and cannot be effectively implemented in Ukrainian practice.
Therefore, further research requires the development of a
proper methodological approach to improving the level of
competitiveness of the enterprise using security mechanisms.
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PAocAip)KEHHA OCHOBHUX METOAIB OLIHIOBaAHHA
KOHKYPEHTOCNPOMOXXHOCTI NiANPUEMCTB

Iean OcunoBuy KopunHcbkuin, Makcum Iroposuu LLlaauno?

IAbBiBCbKa MeAUUYHa akaaeMisa iMeHi A. KpynMHCbKOTo
79000, ByA. AopolueHka, 70, M. AbBiB, YKpaiHa

2\bBiBCbKWIA AEPXaBHWI YHIBEPCUTET BHYTPILLHIX CripaB
79007, ByA. TopopoLubKka, 26, M. \bBiB, YKpaiHa

AnoTanisa. Byap-Aka coniabHO-eKOHOMiYHA CHCTEMA HE MOXXEe PO3BUBATHCH B CEpeIOBHIL 6e3 KOHKypeHIii. KoHKypeHIlis
pyxae mporpec, ajie Ajsa TOro, mo0 ONTUMaJbHO (PYHKLiIOHYBaTH Ta PO3BUBATUCh, MiJIPUEMCTBO INOBHMHHO MaTH
BHCOKUM piBeHb KOHKYPEHTOCIPOMOXHOCTI. TakuM 4MHOM oOpaHa TeMaTHhKa € aKTyaJIbHOK. 3 OIVIAAY Ha Lie, METOI
JOCJIiPKeHHA € aHaJli3 OCHOBHMX METO[iB OLHIOBaHHA piBHA KOHKYPEHTOCIPOMOXXHOCTI MiAnmpueMcTBa. BupineHo
OCHOBHi TepeBaru Ta HEMOJIIKW OCHOBHUX METOMIB OI[iHIOBAHHA PiBHA KOHKYPEHTOCIPOMOXHOCTI IIiIPUEMCTBA.
[IpencrasyeHo npukiaau 3acrocyBandsa SWOT- i PEST-ananisy. BusnaueHo, mo mig piBHEM KOHKYPeHTOCIIPOMOXHOCTi
MiANPUEMCTBA CJIiJ] PO3YMITH TaKWil CTaH, 3a AKOr0 sKiCTh KOHKYPEeHTHUX IlepeBar Ha PUHKY 103BOJIAE JeMOHCTPYBaTU
BUCOKUII, cepeJiHill abo X HU3BKUIN piBeHb KOHKypeHIlil. Takoxx HaroJiomieHo, I0 CTaH Ge3leKu CyTTEBO BILUIMBAE Ha
piBeHb KOHKYPEHTOCIPOMOXKHOCTI IiANprUeMcTBa i 6e3 AieBux 6e3NeKoBUX MeXaHi3MiB BUCOKi TOKa3HUKU OyAe JOCATHYTH
npo6jeMaTn4Ho. Bru3HavyeHO, 0 KOHKYPEHTOCIPOMOXHICTh BapTO PO3rJIAAaTH fAK TaKWH piBeHb (PYHKLiIOHAJIBHOI Ta
CTPYKTYPHOI OpraHi3arii mianpueMcTBa, 3a IKOro MOXXHA TOBOPUTH PO MOXJIUBICTh 3a0e3MeunTy Mpolec BUPOOHUIITBA
Ta peasizanil NpoAyKLii Ta MOCJYT HAa PiBHi, JOCTATHBOMY JUJIs 3a[{0BOJIEHHS MOMUTY U 3a0e3rneueHHsA BUCOKUX MO3UI[il
Ha PUHKY L[0J0 KOHKYPYIOUUX TOBapoBHPOOHMKiB. OTpUMaHi pe3yJbTaTU MOXYTh OYTH BUKOPUCTAHI B HisiJIBHOCTL
YKpalHChKUX HiANPHUEMCTB
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